
2024 STA AGM Minutes 
 

1.​ Start time: 7:05pm 
2.​ Motion to accept agenda: Stephane, Spencer, all in favour 
3.​ Motion to accept previous years minutes: Craig, Drew, all in favour 
4.​ Exec reports 

a.​ President - see president report 
b.​ Treasurer - see attached report and financials 

5.​ Motion to approve financials: Merlin, Lyanne, all in favour 
6.​ Motion to waive audit (SR): Jeff H, Crystal P, all in favour 
7.​ NEW BUSINESS 

a.​ Organization reprioritization 
i.​ Multiple options, current status quo is not working 
ii.​ Lobby city to trim trails 
iii.​ Get the word out, no volunteers = no maintenance 
iv.​ Board will focus on relationships for volunteers 
v.​ Prison groups/urban camp as possible groups to engage 

1.​ Question about insurance 
vi.​ Set standards with membership expectations 

1.​ Document amount of hours per member required to achieve all 
goals 

vii.​ Possibly introduce trail coordinator 
1.​ Trail leads 
2.​ Volunteers 

viii.​ More emails - social media is not working to reach and people are seeing 
things days after events 

ix.​ Education that work is not done by the city 
x.​ More PR so users know about us 
xi.​ Trail signage - have sponsorship names on signs 

8.​ Elections (2 year unless stated) 
a.​ Vice president - Stephane self nominate, all in favour  
b.​ Treasurer - Crystal P nominates Alex, Alex accepts, all in favour 
c.​ Member at large(s) - Steve J, Rebecca M, Ryan S, Gerald R, Steven T, Rachelle 

F all nominated. Only 4 positions available. Top 3 votes will get 2 year position, 
lowest votes receives 1 year. 

i.​ Ballots distributed 
ii.​ Results: 

1.​ Steve J - 17 
2.​ Rebecca M - 16 
3.​ Ryan S - 15 
4.​ Gerald R - 15 

iii.​ Votes accepted, ballots destroyed by Craig 
9.​ Motion to adjourn: Stephane @ 8:46pm 

 



Attendance:  
Graham B 
Jason L 
Merlin T 
Lynne M 
Ryder K 
Craig K 
Steven L 
Mike W 
Stephen T 
Jamie S 
Drew P 
Ryan B 
Steven J 
Brayden E 
Chris A 
Theo D 
James F 
Hemant N 
Stephane K 
Julia R 
Spencer C 
Lexi C 
Ian M 
Jeff H 
Craig D 
Ryan G 
Carly G 
Paul O 
 
(28 total) 


